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(YHU\ 7$3 ('O GHSOR\PHQW UHVWV RGOMXR&DQIEAD YV SHREFOH WR
SHRSOH FRQQHFWLRQV DQG WKHEKH O GNI ORK@IWWHRI P UHRIPR LRV® H Q W
DQG VXVWDLQDEOH FKDQJH :LWK LK MFKOIDW $ MWL R/AV DIOIFFHK , QHW LDWL Y H
7%, LV VFUHHQHG DJDLQVW WKUVHBE&MWRVY FXWWLQJ WKHPH

*HQGHU (TXDOLW\ ©6RFLDO ,QFOXVLRQ *(6,

$OLJQHG ZLWK &DQDGD V )HPLQLVW ,QWHUQDWLRQDO $VVLVWDQ
7$3 ("0 KHOSV SDUWQHUV LGHQWLI\ DQG UHGXFH EDUULHUV WKD'
EDFN ZRPHQ JLUOV DQG PDUJLQDOL]JHG JURXSV VR ODZV EXGJH
DQG SURJUDPV EHFRPH WUXO\ LQFOXVLYH

LQLWLDWLYHYV

(QYLURQPHQWDO &OLPDWH $FWLRQ (&$

7$3 ('O LV JURXQGHG LQ WKH 'R 1R +DUP SULQFLSOH ZKLOH
SURDFWLYHO\ VHHNLQJ WR JHQHUDWH PHDVXUDEOH ORQJ WHUP
IRU FRPPXQLWLHY DQG HFRV\VWHPV

LOQLWLDWLYHV

*RYHUQDQFH +XPDQ 5LJKWV *+5

%\ HPEHGGLQJ KXPDQ ULJKWV SULQFLSOHYV LQWR SXEOLF LQVWL
7$3 ('0 VWUHQJIJWKHQV WUDQVSDUHQF\ DFFRXQWDELOLW\ DQG VYV
IRU VHUYLFH GHOLYHU\ VHWWLQJ WKH EDU IRU DQG GHILQLQJ Wk
SXEOLF VHUYDQWYV

LOQLWLDWLYHV
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SURPRWLQJ WKH ULJKWYV RI ZRPHQ D
WR OLYH IUHH IURP YLROHQFH

GHDOLQJ PRUH HIIHFWLYHO\ ZLWK WKH J
DQG JHQGHU EDVHG YLROHQFH 6*%9 6RO
VWUHQJWKHQLQJ JRYHUQPHQW FDSDFLWPY

WKURXJK EHWWHU GDWD FROOHFWLRQ DQé_:‘ :
/QIRUPDWLRQ DQG &RPPXQLFDWLRQV 7HFKQRORJ\ ¥
HYLGHQFH EDVHG GHFLVLRQV HQKDQFLQJ.SURIWI;J-I.
YXOQHUDEOH FRPPXQLWLHV WUDLQLQJ ODZ‘"HQ}"_
MXGLFLDO VIVWHPV LQ YLFWLP FHQWUHG DSSURD:
LPSURYLQJ FKLOG SURWHFWLRQ DJDLQV\;\‘EEE&E
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RQOLQH H[SORLWDWLRQ

6*%9 ,QLWLDWLYHV DFURVV FRXQW UlH
7XQLVLD -RUGDQ *DPELD $UJHQWLQD *X
.RVRYR %HQLQ DQG 3DUDJXD\ % f

(YHQ WKRXJK RQH LQ WKUHH ZRPHQ JORBE
6*%9 GDWD LV RIWHQ LQFRPSOHWH GXH i
ODFN RI IXQGLQJ DQG OLPLWHG FDSDFL
LQIRUPDWLRQ 7KLV OHDGV WR D ODFN R
VFRSH Rl WKH SUREOHP DQG LQVXIILFLH
DQG UHVSRQG WR 6*%9 7$3 (‘0 H[SHUWV §
JRYHUQPHQWY WR LPSURYH GDWD FROO
HYLGHQFH EDVHG GHFLVLRQ PDNLQJ LQ .IR¥
%HQLQ
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6XVWDLQDEOH OLQLQJ ,QWHJUDWLQ]|
DQG 6RFLDO 6DIHJXDUGYV LQWR 5HVR

7$3 ('O V ZRUN LQ WKH PLQLQJ VHFWRU V
JRYHUQPHQWY WR PDQDJH PLQHUDO GHY
ZD\V WKDW DGYDQFH HQYLURQPHQWDO V
HFRORJLFDO KDUP DQG FRQWULEXWH WH
6XVWDLQDEOH '"HYHORSPHQW *RDOV 6'*

QRW MXVW DV DQ HFRQRPLF HQJLQH EX

FRKHUHQW SROLFLHV HQYLURQPHQWDO
JRYHUQDQFH WR DOLJQ ZLWK QDWLRQDO
DQG JOREDO FOLPDWH DQG ELRGLYHUVL

6XVWDLQDEOH OLQLQJ ,QLWLDWLYH
1LJHULD 3DQDPD $UJHQWLQD 0DODZ
KLOLSSLQHV DQG %KXWDQ

7KHVH LQLWLDWLYHV GHPRQVWUDWH 7$3
LQWHJUDWLQJ HQYLURQPHQWDO UHVSRQN\
JRYHUQDQFH WR SUHVHUYH HFRV\VWHPV
ULVNV DQG EXLOG JUHHQHU PRUH UHVL
1LJHULD 7%$3 (0 KHOSHG UHGXFH WR[LF
DUWLVDQDO JROG PLQLQJ WR SURWHFW
KHDOWK ,Q %KXWDQ DQG 3DQDPD JORE
IUDPHZRUNV ZHUH DSSOLHG WR VWUHQJWK
JRYHUQDQFH DQG DWWUDFW VXVWDLQDEO¥
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*RYHUQPHQWYV DV 'XW\ %HDUHU
A
7TUDQVIRUPLQJ +XPDQ 5LJKWV LQWR %F Vil
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&DQDGD SULGHV LWVHOI RQ KHOSLQJ WRI @
DQG FROOHFWLYH KXPDQ ULJKWV +5 HY
'"HFODUDWLRQ RI KXPDQ ULJKWV ZDV FUH
7$3 ('O LQLWLDWLYHV KHOSHG WR VWUHQ
DQG WKH UROH RI QDWLRQDO JRYHUQPH @iz
SURDFWLYH UROH DV GXW\ EHDUHU RU JBf
RI SHRSOH OLYLQJ LQ FRQGLWLRQV RI Y
FLWL]HQV FDQ HQMR\ WKRVH VDPH IXQGO

B LQGLYLGXDO

/KH 81

-

+XPDQ 5LJKWV LQWR $FWLRQ

,QLWLDWLYHV DFURVV FRXQWULHYV
-RUGDQ 7KH *DPELD 7KDLODQG 3DUD
&RORPELD OH[LFR (FXDGRU DQG WKH

7$3 ('O LQLWLDWLYHV KDYH DGYDQFHG W [ieee
JQGLJHQRXV ULJKWV LQFOXGLQJ WKH s Uil
DQG ,QIRUPHG &RQVHQW )3,& %\ DOLJQ
'"HFODUDWLRQ RQ WKH 5LJKWV RI ,QGLJH
DQG GUDZLQJ RQ &DQDGD V H[SHULHQFH SB
%ULWLVK &ROXPELD V DGRSWLRQ RI 81'5
VXSSRUWHG JRYHUQPHQWYV LQ (FXDGRU I
WR VWUHQJWKHQ ,QGLJHQRXV ULJKWV S
KLJKOLJKW WKH LPSDFW RI DSSO\LQJ D K
DSSURDFK WR JRYHUQPHQW DFWLRQ
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EDVHG YLROHOFH LV D NH\ sULRUINFOWRYLWEWLRQDO FRHILVWHQFH R

%ROLYLDQ JRYHUQPHQW 7KH 30xUTXQBWERE pPLYLEFSIFO JURXSY
ODQDJHPHQW 6FKRRO (*33 UHTXHVWHBXN xSSAIWQRRXYV SHRSOHV

WR GHYHORS D *HQGHU %DVHG $Q DWW IEVCEY A QRYg FXOWXUHV DQG
30XV FRXUVH WDLORUHG WR %ROLYIDAWERSWY (& -WE EHR/H @PWLRQ

LQWHIJUDWH GHSDWULDUFKDOL]DWLRQ DQG GHFRORQL]DWLRQ

FRQFHSWYVY LQWR SXEOLF SROLFLHV &( )($785(

SURMHFWYV
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6SHFLDOL]HG *%$ 30XV FRXUVH PRGXOHV XS
DQG D GLSORPD FXUULFXOXP IRFXVHG RQ
'"HSDWULDUFKDOL]DWLRQ SROLF\ ILQDOL]JHG
WKH UHOHYDQFH RI WUDLQLQJ IRU SXEOLF VHFWRU

DSSOLFDWLRQ
7TDLORUHG *%$ 30XV FRXUVH SLORWHEU\RI'I:(\JﬁW%WWR B -V DQ

%ROLYLDQ QDWLRQDO JRYHUQPHQW HPIGRIRBYLERQDO JHQGHU HI[SHUW VSHI
9LUWXDO WUDLQLQJ SURYLGHG WR ILVEOSAYBRYHCE PRPOWLVE DXGLWYV DQC
IDFLOLWDWRUV LQFOXGLQJ (*33 VWDTCBGE Sz 8QCHU 783 VKH KDV ZRUNH
WUDLQHUY OH[LFR %ROLYLD DQG &RORPELD WR S|
J)RXU SUDFWLFDO FDVH VWXGLHV 6HYHBREHE IEARE Wy WKURXIK WUDLQLQ)J
UHDO JRYHUQPHQW FKDOOHQJHV IRUEYREERG R VAT YHORSPHQW 7UDF\ KRO
7ZR FRQVHFXWLYH LQLWLDWLYHV LPSOHPHEWYE L LWKTORSPHQW BWXGLHV D
RQH &DQDGLDQ H[SHUW DQG ROH QDWLRSGBA R QW RICLVK PRE 6SDQLVK

WR EXLOG QDWLRQDO FDSDFLW\ WR DSSO\ *%$ 30XV LQ

SXEOLF DGPLQLVWUDWLRQ
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7KH *%$ 30XV FRXUVH LV QRZ PDQGDWRU\ IRU D
DQG SDUWLFLSDQWY IURP YDULRXV SURYLQF
FHUWLILHG ZLWK SDUWLFXODUO\ VWURQJ HQJD
6DQWD &UX]

$ ORFDO H[SHUW WUDLQHG E\ WKH &( QRZ OHDG

%ROLYLD V OLQLVWU\ RI +HDOWK VXSSRUWLQJ
1HZ VNLOOV LQ *%$ 30XV DUH EHLQJ DSSOLHG
FOLPDWH DFWLRQ ZLWK SDUWLFLSDQWY LQWH
QDWLRQDO VWUDWHJILHV SURPRWLQJ LQFOXV
VXSSRUWLQJ PRUH WUDQVSDUHQW DQG DFFRXQW

$ :RUG IURP 2XU
'‘'LSORPDWLF OLVVLRQV

T

7KH 7$3 ('O LQLWLDW|YH

KDV SOD\HG D YDOXDEOH UROH

LQ GHOLYHULQJ WHFKQLFDO
VXSSRUW WKDW VWUDWHJILFDOO\
UHLQIRUFHV &DQDGD [V ELODWHUDO
SURJUDPPLQJ HIIRUWY LQ
%ROLYLD

$OH[ &RQBVYRJIUDP
21ILFHU &DQDGLDQ 'LISORPDWLF
OLVVLRQ LQ /D 3D] %ROLYLD

S
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.Q /LGLD &DFKL 3MPKHARLYH 'LUHFWRU RI /DV -XD
6DQWD &UX] WRRN SDUW LQ D OHDGHUVKLS ZRUNVK
KHU DQG KHU FRPPXQLW\ $OWKRXJK VKH KDG DWWH
WKLV H[SHULHQFH VWRRG RXW IRU KRZ LW FRQQHFW
7KURXJK RSHQ GLVFXVVLRQV DQG QHZ FRQFHSWYV OLN
LQWHUVHFWLRQDOLW\ /LGLD JDLQHG FRQILGHQFH
6KH WHOOV KHUVHOI , FDQ DQG , DFKLHYH LW , HP
DIUDLG RI DQ\WKLQJ 6LQFH WKHQ /LGLD DQG RWK
KDYH EHHQ VKDULQJ ZKDW WKH\ OHDUQHG ZLWK RW
EH\RQG KHOSLQJ WR VSDUN QHZ FRQYHUVDWLRQV D
OHDGHUVKLS LQ WKHLU FRPPXQLWLHYV

\ LQ

ODVWLQJ L
VSDFHV EHI
UVRQDO UHD
DUFKDOL]DWL
U VHQVH RI
GHU DQG , D
DQDV GH $]>
DQWD &UX]
HQ ZRPHQ O]

6HH IXOO VWRU\ KHUH
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Q 'LG <RX .QRZ"

a» 3DUDJXD\ UDQNV ‘WK RXW

U Re Tupavsoul Qg
,QWHUQDWLRQDO V &RUI@XSWLRQ

7KH 6SHFLDOL]JHG 8QLW IRU (FRQRPLFHREBSIRVRIQV ,QGH] A
&RUUXSWLRQ &ULPHV 8'($ ZLWKLQ XRURIXDPKWLINEPLFQLILFDOW
BURVHFXWRU V 21ILFH LV UHVSRQVLESXH ORF BRENHB &WOLEQRIX W
FULPHV DJDLQVW SXEOLF LQVWLW XWALRQM S WH RAOR L\Y K KKHLEIR X Q W U\
SUHYDOHQFH RI FRUUXSWLRQ ODFN RI DFFRXQWDELOLW\",
DQG OLPLWHG LQWHUDJHQF\ FRRUGLQDWLRQ WKH 8'($
UHTXHVWHG VXSSRUW WR VWUHQJWLRQV
SURFHGXUHV DQG WRROV WR LPSURYH SXEOLF VHUYLFH
GHOLYHU\

&

$3352%&+ $&7,9,

SURVHFXWRUY DQG LQYHVWLIJDWRUV FRDEKH
UHYLHZLQJ PDMRU FDVHV DQG LQYHVWLJD
FRPSOH[ FRUUXSWLRQ FULPHV

7ZR ZRUNVKRSV XQGHUWDNHQ WUDLQLQJ
8'($ DQG NH\ SDUWQHUV RQ &DQDGLDOPHYEFH SREMMYQRD X 4X«EHE LV

LQWHUQDWLRQDO EHVW SUDFWLFHV DO bEWH 'K R WLERJ FRUUXSWLRQ 2
GHYHORSPHQW \HDUV H[SHULHQFH KHOSLQJ JRYHUQF
$FWLRQ 30DQV FUHDWHG RQ FDVH DVRAGVPHOWLIPWLRQV SURHYHQW DQG GH
DQG FODVVLILEDWLRQ LOWHULQVWLWRPAKFHE FULPH DQG PRQHI ODXQGHU
FRRSHUDWLRQ FRPPXQLFDWLRQ DQG EUVEHHIC 5&03 RIILEHU KH QRZ OHDG
SUHYHQWLRQ DQG D 6WUDWHJILF ,PSCHPHSEWBR (KRWUH RI ([FHOOHQFH IRU

JUDPHZRUN GHYHORSHG WR JXLGH WKiR $PHPREGREDpdtHYH KH VKDUHRYV NQRZC
LPSOHPHOWDWLRG WUDLQV RWKHUV DQG ZRUNV WR EXLOC

7ZR FRQVHFXWLYH LQLWLDWLYHYV LPSJCS)HRFEI-PM%V&I%QVH e - R Q

HQVXUH FRQWLQXHG VXSSRUW WR 8'($
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$FWLRQ 30DQV KDYH EHHQ GHYHORSHG DQG DS

DUH QRZ EHLQJ XVHG DV WHPSODWHV DFURVYV DO

3URVHFXWRU V 2IILFH

2QJRLQJ ZRUNLQJ JURXSV WR LPSOHPHQW 8'($ V

D FROODERUDWLYH JURXS WR REWDLQ LQWHULQ

GHYHORS DQ 028 ZLWK SROLFH JRYHUQPHQW SU

VWDNHKROGHUYV

8'($ PHW ZLWK 3DUDJXD\DQ XQLYHUVLWLHV DQG

DGGLQJ HWKLFV FRPSOLDQFH DQG DQWL FRUUX!

FXUULFXOD DQG WKH FUHDWLRQ RI D & HQWUH RI

&RUUXSWLRQ EDVHG RQ WKH &DQDGLDQ PRGHO

$ :RUG IURP 2XU
'‘'LSORPDWLF OLVVLRQV

7KLV W\SH RI DVVLVWPQFH LV NH\

VLQFH ZH GRQ W KDYH|D ELODWHUD
DVVLVWDQFH SURJUDP|IRU
3DUDJXD\ DQG QR SHUPDQHQW
SUHVHQFH LQ WKH FR{QWU\ LQ WKH
DEVHQFH RI D UHVLGHOW HPEDVV\
7KH SURJUDP KHOSV X} KDYH

PRUH YLVLELOLW\ DQG|LPSURYH RXL
ELODWHUDO UHODWLR®V

.DULQH 30&M¥QVHORU poaG
&RQVXO (PEDVV\ RI &0QDGD LQ
$UJHQWLQD
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)LIKWLQJ &RUUXSWLRQ

ORQH\ /IDXQGHULQJ
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ODULD 6ROHGDG ODBKXMRU RI 8'($ VKDUHV KRZ 7%$3
('O WUDQVIRUPHG KHU WHDP V DSSURDFK WR ILJKWL
7KH ILUVW FKDQJH ZDV EUHDNLQJ GRZQ EDUULHUYV
ZRUN LQ LVRODWLRQ VKH H[SODLQV %HIRUH KHU X\ Sl C WUXJJIOHG
ZLWK LQHIILFLHQFLHY DQG D KHDY\ EDFNORJ RI FDVH

(‘0 WKH\ EXLOW VWURQJHU FRRUGLQDWLRQ ZLWK R DQG
LPSOHPHQWHG D WULDJH VA\VWHP WR SULRULWL]H W WDQW
FDVHV ODULD 6ROHGDG GHVFULEHV KRZ WKLV MRXU U
YLVLRQ RI D PRUH HIITHFWLYH 8'($ LQWR UHDOLW\ V

LGHOQWLILHG WKH SULRULWLHY DQG DUH QRZ RQ D SE OHQFH

6HH IXOO VWRU\ KHUH



https://tap-pat.ca/a-path-to-excellence/
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' %XLOGLQJ &OLPDWH

L Q 6 XUL Q D PH 5HVLOLHQW ,QIUDVWUXFWX

'LG <RX .QRZ" -~

aP ,Q 6XULQDPH RI

WKH SRSXODWLRQ DQG WKH
PDMRULW\ RI WKH FRXQWU\ V

7KH OLQLVWU\ Rl 6SDWLDO 30DQQLQJIHFR® KPIYE DREQRHQW\ LV

063( LQ 6XULQDPH OHDGYV QDWLRQD QL KDUWWWNG ZLWKLQ FRDV.WDO

WR GHYHORS FOLPDWH UHVLOLHQW DRQGHDXVWBDYDBO MWW KH ERXQW U\

LQIUDVWUXFWXUH 'XH WR 6XULQDPH KL KKOK WXOQ@HWDED B LMMR WK H

WR FOLPDWH FKDQJH GULYHQ E\ IUDJHOH ¥R RIVAGIRPO WH FKDQJH

FRDVWDO ULVNV DQG GDWD DQG FDSDFLW\ JDSV WKH |

063( UHTXHVWHG VXSSRUW WR PDQQ PDWh

UHVLOLHQW JUHHQ DQG HQYLURQF O\ VXVWD

LQIUDVWUXFWXUH

&

$3352%&+ $&7,9,

7KUHH FRXUVHV GHOLYHUHG WR FOLPDWH
SUDFWLWLRQHUV )XQGDPHQWDOV LQ &OLP
&KDQJH DQG ,QIUDVWUXFWXUH &OLPDWH &KD
DQG ,QIUDVWUXFWXUH 9XOQHUDELOLW\ DQG 5LVN

$VVHVVPHQW DQG &OLPDWH &KDQJH GRHNVDQWHKOWDLMIK WKH &O0LPDWH 5LVN
&RDVWDO ODQDJHPHQW ,QVWLWXWH &5, UHVLGLQJ LQ UXUDO
1IDWLRQDO WUDLQLQJ SODQ FR FUHDWW® WR L\PDSBR WWVLOLHQF\ H[SHUW ZLW
RQJRLQJ FDSDFLW\ EXLOGLQJ DQG D2ABDHYHMVH[SHULHQFH KHOSLQJ JRYHUQ
UDLVLQJ DPRQJ LQIUDVWUXFWXUH SUDE® FRPRRBUWLHY DURXQG WKH ZRUOG
DFURVV WKH FRXQWU\ DQG EXLOG LQIUDVWUXFWXUH WKDW FD
7ZR 063( RIILFLDOV DFFRPSDQLHG WRFOKPDIKEGKPQJH 6KH VSHFLDOL]HV LQ
,QIUDVWUXFWXUH (QJLQHHULQJ 9XO QBIV\DHELORMQAWY SROLF\ GHYHORSPHQW
&RPPLWWHH JOREDO )RUXP KRVWHG WUDIK®LQJ WR LPSURYH KRZ SHRSOH DQ

&OLPDWH 5LVN ,QVWLWXWH &5, DQGSUHSDUH IRU DQG UHVSRQG WR FOLPDW
9DQFRXYHU LQ VSULQJ RI
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" %XLOGLQJ &OLPDWH

6 XU LQDPH 0 SHVLOLHQW .QIUDVWUXFWX

FOLPDWH FKDQJH SUDFWLWLRQHUV WUDLQHG
FRXUVHV RQ FOLPDWH IXQGDPHQWDOV LQIUDVW
DQG FRDVWDO UHVLOLHQFH

7KH IXQGDPHQWDOV WUDLQLQJ FRXUVHV WKDW Z
LV FRQWLQXLQJ WR EH GHOLYHUHG E\ WKH 1DWLHF
(QYLURQPHQW DQG 'HYHORSPHQW LQ 6XULQDPH

6WDNHKROGHUV DUH DFWLYHO\ DSSO\LQJ WKH Q
DSSURDFKHV JDLQHG WKURXJK WKH FOLPDWH DQ
WR LPSURYH SODQQLQJ GHFLVLRQ PDNLQJ DQG
6LQFH WKH LQLWLDWLYH HQGHG WKH 063( DQG &
FROODERUDWLQJ WR VHHN IXQGLQJ IRU FOLPDWH
LQIUDVWUXFWXUH HIIRUWV MRLQWO\

$ :RUG IURP 2XU
'‘'LSORPDWLF OLVVLRQV

7KH 7$3 (0 LQLWLDWLYH KDV EHHQ

LQVWUXPHQWDO LQ DGYDQFLQJ
6XULQDPH V HIIRUWY WR VWUHQJWK
FOLPDWH UHVLOLHQW | LoiubvwuxF
DQG HQYLURQPHQWDO|JRYHUQDQFH
7KLV LQLWLDWLYH QRW RQO\ GHOLY
FULWLFDO WHFKQLFDO|wuDLQLQJ EX
EXLOW WKH WUXVW DPG LQVWLWXV
UHODWLRQVKLSYV QHFH)MVDU\ IRU OR
WHUP UHVXOWYV

$GDP /R\H&HDG RI
&RRSHUDWLRQ +LJK &RPPLVVLRQ
RlI &DQDGD LQ *X\DQD

NG
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%XLOGLQJ &OLPDWH

SHVLOLHQW ,QIUDVWUXFWX

6725< 2) &+$1*(

5RPDQR -DOLPWRQNKSDUW LQ WZR FOLPDWH FKDQJH F*ﬁ’XU-V—H
E\ &5, &DQDGLDQ H[SHUWV WKDW KHOSHG KLP XQGHUV ..
LPSDFWV LQIUDVWUXFWXUH SDUWLFXODUO\ DORQJ WKH RJD $V OHDGHU RI
220 BURMHFWY D ORFDO VRFLDO HQWHUSULVH KH XVH@NN

SHOLYHUHG
RZ FOLPDWH FKD

VKLY NQRZOHGJH WR
DQ .QGLJHQRXV FRPPXQLW\ LQ *DOLEL IDFLQJ VHYHUH ERDVWDO HURVLRQ 5RP
DGDSWHG WKH WUDLQLQJ PDWHULDOV WR WHDFK W ERXW FOLP]
VFLHQFH DQG VROXWLRQV 6LQFH WKHQ WKH\ KDYH \ FRFRQXW V
WR VORZ HURVLRQ 5RPDQR VDLG ,W LV VXSHU OR ODQWLQJ W
EXW WKLV LV KXJH SURJUHVV LQ P\ RSLQLRQ 7KH O LQJ WR OHD
PRUH DERXW FOLPDWH FKDQJH DQG VHH KRZ WKH\ F \ DGGUHVV \
LVVXH

6HH IXOO VWRU\ KHUH



https://tap-pat.ca/indigenous-communities-fighting-for-coastal-protection-in-suriname-2/

7$3 ('0
LQ 7XQLVLD :RUN IRU (YHU\RQH

Q ‘L6 <RX 'QRzm( &

@b

DSSURDFK WR DVVHVVLQJ ‘=
7XQLVLD KDV PDGH VWURQJ FRPPLWRHOWN WR-IHQGs suRsuDPY.
HTXDOLW\ DQG FOLPDWH DFWLRQ WKYRX LK, LAVKUQDMLRAPP woy
WUHDWLHV DQG QDWLRQDO ODZV DQE FHIXQ&PSQRHRNSGET
JHQGHU UHVSRQVLYH DQG FOLPDWH VHQVIWEEH ESF 1YWL Wy |
LQ SXEOLF DGPLQLVWUDWLRQ 'HVSLWH SUBJUSMY, BLRLYWEHV
IDFH FKDOOHQUIHV IX00\ XVLQJI JHQGHU BRPGI Y YRR QY rrp 1

DQG LQWHJIJUDWLQJ HTXDOLW\ DQG FOLPDWH FRQVLGHUDWLRQV
LQWR SROLFLHVY DQG EXGJHWYV SUR & () ($785 ALAA

RI )LQDQFH WR UHTXHVW VXSSRUW WR EXLOG FDSDFLW\ DQG
PHHW LQWHUQDWLRQDO VWDQGDUGV

&

$3352%&+ $&7,9,
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ODNLBXGIHWYV

7ZR ZRUNVKRSV GHOLYHUHG RQ JHQGHU

JXLGDQFH GRFXPHQWYV SURGXFHG WR VXSSR
JHQGHU UHVSRQVLYH EXGJHWLQJ LQ SXEOLF

DGPLQLVWUDWLRQ OLFKHO )LODRQW +\DFLQWKH 4X«EHF L
yQFOXVLYH EXGJHWLQJ IUDPHZRUN WD LOROLE WBQDIHPHQW H[SHUW ZLWK R
7XQLVLD GHYHORSHG DGGUHVVLQJ WKBHUWRWHEMUEWGRR® LQ GLDIJQRVWLFV
RI' JHQGHU DQG WKH HQYLURQPHQW EDVHG EXGJHWLQJ DQG JHQGHU VHQVL
7THFKQLFDO YLVLW WR &DQDGD IRU 0LEXNEIHWLRII)LQPREM ZRUNHG ZLWK RYHL
RIILFLDOV LPSOHPHQWHG WR EHWWHURYHBDWPHUBINYGZRUOGZLGH VXSSRUWLQ
&DQDGLDQ EHVW SUDFWLFHV IRU LQWHMUIPONMWRAJILHRGEIHW SROLFLHY DQG FI
DQG FOLPDWH FRQVLGHUDWLRQV LQWR \8KEQIDBERMWLREY OLNH WKH ,QWHU
DQG EXGJHWV ORQHWDU\ )XQG ,0) DQG :RUOG %DQN
7ZR FRQVHFXWLYH LQLWLDWLYHV LPSOHPHQWHG ZLWK

RQH &DQDGLDQ H[SHUW DQG RQH QDWLRQDO H[SHUW WR

VXSSRUW DSSURSULDWLRQ RI JHQGHU DQDO\VLV WRROV
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ODNLBXGIHWYV

763 ('0
LQ 7XQLVLD

‘RUN IRU (YHU\RQH

5(68/76

LQGLYLGXDOV IURP YDULRXV PLQLVWULHV
GHYHORSPHQW DFWLYLWLHY RQ JHQGHU EDVHG
WKURXJK WUDLQLQJV ZRUNVKRSV DQG D WHFKQ
RI VXUYH\ UHVSRQGHQWYV JDLQHG QHZ NQRZO
VNLOOV ULVLQJ IURP RI UHVSRQGHQWV WR
*XLGHV DQG UHVHDUFK SDSHUV GHYHORSHG E\
QRZ ZLGHO\ XVHG IRU EXGJHWLQJ DZDUHQHVV
PLQLVWULHYV
*HQGHU EDVHG EXGJHWLQJ WRROV KDYH EHHQ
LPSURYH JRYHUQDQFH RI JHQGHU EXGJHWLQJ D¢
VHQVLWLYH WHUPV DFURVYV JRYHUQPHQW XQLWYV

$ :RUG IURP 2XU
'‘'LSORPDWLF OLVVLRQV

7KLY LQLWLDWLYH KDY WDFNOHG W
IXQGDPHQWDO LVVXH Rl JHQGHU
EXGJHWLQJ LQ WKH 7xpLvLDQ
VWDWH EXGJHW 7KLV FLOO KDYH D
WDQJLEOH LPSDFW RQJUHGXFLQJ
JHQGHU LQHTXDOLWLH LQ 7XQLVLD
DQG FRQWULEXWH WR PRUH
LQFOXVLYH GHYHORSPHOQW

1DGLD *RXWDPHU
,QWHUQDWLRQDO $VVLIVWDQFH 2IILF
IURP WKH (PEDVV\ RI &DQDGD

WR 7XQLVLD

;
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ODNLQJ %XGJIHWV

763 ('0
LQ 7XQLVLD

'RUN IRU (YHU\RQH

GBAPLUS

GENDER-BASED ANALYSIS PLUS

6725< 2) &+$1*(

$PHO /DKPDWUHFWRU *HQHUDO RI WKH 8QLW IRU %XG
WKH OLQLVWU\ Rl )LQDQFH LQ 7XQLVLD MRLQHG D &
UHDG\ PDGH PRGHOV EXW ZKDW VKH JDLQHG ZDV D
QHHG WR WKLQN DERXW WKH 7XQLVLDQ PRGHO VKH
DSSURDFKHV SROLF\ ZLWK IOH[LELOLW\ DQG SHRSOH
H[SHULHQFH LQVSLUHG KHU OLQLVWU\ WR PRYH DZD
WHPSODWHY DQG EHJLQ GHYHORSLQJ 7XQLVLD V RZ
PRGHO URRWHG LQ LWV VRFLDO HFRQRPLF DQG JH
WRXU WR &DQDGD DQG D IROORZ XS ZRUNVKRS VSD
GLDORJXH DQG EURDGHU VXSSRUW IRU LQFOXVLYH
JHQGHU DQG FOLPDWH :H FDPH EDFN IXOO RI IDLW?
VXFFHHG LQ ZKDW ZH VWDUWHG LQ 7XQLVLD $PHO VKDUH

HEFWLYH DW
5\ WRXU H[S}H
QNLQJ :H

VHHLQJ KRZ
YDOXHV 7KH

ILWV DOO

G $QDO\VLV
OLWLHV 7KFE
LQWHUQDO
JUWLFXODUO\
OO EH DEOH W

6HH IXOO VWRU\ KHUH



https://tap-pat.ca/support-for-the-implementation-of-gender-focused-budgeting-in-tunisia/
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763 ('0
@ 6SHFLDOL]HG $QWL +XPDQ
LQ 'RUGDQ 7UDIILFNLQJ 6XSSRUW

Q ‘LG <RX .QRZ"

aL

"(9(/230(17 352%/(0 5HIXJHHV DUH SDUW_LFXODUO\

DW ULVN RI EHLQJMUDIILFNHG
7KH $QWL +XPDQ 7UDIILFNLQJ 8QLW G4ty 8V R W K HU YXQQHUDEOH
3XEOLF 6HFXULW\ 'LUHFWRUDWH 36FLW BPYMPQBIOVL |HRUGDQ

ODZ HQIRUFHPHQW ERG\ WKDW WKH KRYWYQRHQUW RI '

-RUGDQ KDV HVWDEOLVKHG WR SUHWHIOX i\ PRVMD R ZKRP
KXPDQ WUDIILFNLQJ 'XH WR DQ LQFBRPWHURP 6XFbD

WUDIILFNLQJ LQ WKH FRXQWU\ WKH $+78 UHTXHVWHG
DGGLWLRQDO VXSSRUW RQ WUDXPD LQIRUPHG

YLFWLP FHQWHUHG WHFKQLTXHV DQ &( ) (5785

FRRUGLQDWLRQ WR LQYHVWLJDWH ULVLQJ WUDIILENLQJ FDVHYV

&

$3352%&+ $&7,9,

7DLORUHG YLFWLP FHQWHUHG DQG
DQWL KXPDQ WUDIILFNLQJ WUDLQLQJ GH G+"

EDVLF DQG DGYDQFHG OHYHOV IRU PLQLVWU\ RIILFLDOV

DQG ODZ HQIRUFHPHQW RIILFLDOV DOREMNWR HRMAANPL IQGCH

GHOLYHU\ FKDLO +LVVRQ@ROLFH 2IILFHU DUH &DQDGLDQ

+DQGV RQ PHQWRULQJ SURYLGHG WRHSHUWK IURP /RQGRQ 2QWDULR ZLWK

VXSSRUW UHDO ZRUOG LPSOHPHQWDWPREDY BHAIULHQFEH LQ KXPDQ WUDIILF
VNLOOV DQG NQRZOHGJH SUHYHQWLRQ ODZ HQIRUFHPHQW DQG
+LJK OHYHO WHFKQLFDO YLVLW WR &B8PEH IRREHWLKHU WKHY KDYH ZRUNHG
OHDGHUV XQGHUWDNHQ WR LGHQWL IV VARYIPEFWRFEWUHQJIWKHQ UHVSRQVI
DQG VXSSRUW RQJRLQJ PHOQWRULQJ WUDILFENLQJ IRFXVLQJ RQ YLEWLP FHQ
7ZR FRQVHFXWLYH WHFKQLFDO DVVLWWPSHEP LRI RYBE YdSSURDEKHY LQYHV
LPSOHPHQWHG WR HQVXUH FROWLOXN®YRWERLHY ®QG FDSDFLW\N EXLOGLQJ
WKH DSSOLFDWLRQ RI QHZ OHDUQLQJVRIRUFHPHQW DQG OHJDO VHFWRUV
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@ 6SHFLDOL]JHG $QWL +XPDQ
7UDIILFNLQJ 6XSSRUW

763 ('0
LQ -RUGDQ

5(68/76

IURQWOLQH ODZ HQIRUFHPHQW RIILFLDOV LQ
KXPDQ WUDIILFNLQJ VWUHQJWKHQLQJ WKHLU
JDWKHU LQWHOOLJHQFH

Rl VXUYH\ UHVSRQGHQWY KDG XVHG QHZ L(
VXSSRUW VWUDWHJILHY PRQWKV DIWHU WKH
RSHUDWLRQV WR UHVFXH YLFWLPV DW SRLQWV R
3DUWLFLSDQWVY DUH QRZ XVLQJ WUDXPD L(
DSSURDFKHV WR JXLGH WKHLU GDLO\ ZRUN DQG
7KH LQLWLDWLYH IRVWHUHG VWURQJHU FROODE]
DQG YLFWLP VHUYLFH SURYLGHUV LQFOXGLQJ PH
RQ FDVHYV

$ :RUG IURP 2XU
'‘'LSORPDWLF OLVVLRQV

)

7KH 7$3 SURJUDP DOJRZV
IRU RSSRUWXQLWLHYV WR DFKLHYH
VWUDWHJILF DQG RSHYUDWLRQDO
REMHFWLYHV E\ EXLOFLQJ DQG
VWUHQJWKHQLQJ UHOPWLRQVKLSV
YLD FDSDFLW\ EXLOGUQJ LQ
VSHFLDOL]HG DUHDV

$OL )D\DIGDLVRQ
21ILFHU 5&03

S
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@ 6SHFLDOL]HG $QWL +XPDQ
7TUDIILFNLQJ 6 XSSRUW

763 ('0
LQ -RUGDQ

6725< 2) &+$1*(

)ROORZLQJ VSHFLDOL]HG EDVLF DQG DGYDQFHG DQW
WUDLQLQJ ODZ HQIRUFHPHQW DQG UHODWHG SHUVR
HQKDQFHG WKHLU VNLOOV LQ YLFWLP VDIHW\ LQWH
FRQGXFWLQJ WUDXPD LQIRUPHG YLFWLP FHQWHUHG
UHVXOWVY VKRZHG WKDW D ODUJH PDMRULW\ Rl SDUWLT

DQ VLJQLILF
KHULQJ DQG
LRQV 6XUYH!
S WR LQ VR

DUHDVY DWWDLQHG DGYDQFHG RU H[SHUW FRPSHWH( IRXQG WKH
QHZ WRROV GLUHFWO\ DSSOLFDEOH WR WKHLU ZRU RXU WR &DQ|
IXUWKHU GHHSHQHG RIILFHUV XQGHUVWDQGLQJ RI QDPLFV

YLFWLPV ULJKWV DQG VHQVLWLYH FDVH KDQGOLQJ
WKH KHDG Rl &ULPLQDO ,QYHVWLJDWLRQ 'HSDUWPHGQ
WKDW KH KDV :LWQHVVHG KLV RIILFHUV SXWWLQJ YL
UHFHLYLQJ WKH WUDLQLQJ

DV DIILUPHG
H VWDWHG
/W QRZ VLQFH




'ULYLQJ &KDQJH ZLWK *HQGHU 'DWD LQ ORUF

]
7 $ 3 ( O 'LWK KHOS IURP &D Q DS§EITRX 6 [§RXW/IVED O\
AX«EHF &LW\ 4 X «@DHIFO \DOEFORQEN U « D O

L O R U R F F R 4X«EHF WKLV LQLWLDWLYH KHOSHG ORURFI
Q &RPPLVVDULDW DX 30DQ 1DWLRQDO 6WDWL
61$36+27 *%$ 30XV PHWKRGVY WR UHVHDUFK DQG SROL

ZRPHQ V SDUWLFLSDWLRQ LQ WKH ZRUNIRUF

%XLOGLQJ &OLPDWH ([SHUWLVH LQ ORURFFR
:LWK VXSSRUW IURP &DQDGLDQ H[SHUWV V
VXSSRUWHG ORURFFR V &0OLPDWH &KDQJH &F
&HQWUH WR GHOLYHU SURJUDPV DQG WHFKC

'O ORURFFR 7$3 (‘0 LPSOHPHOWHG!'RFXVHG RQ JHQGHU DQG FOLPDWH FKDQJH
ILYH XQLTXH LQLWLDWLYHV WR VwBHBIRRRG DQG XUEDQ FOLPDWH UHVLOLHQ

LQVWLWXWLRQDO FDSDFLW\ LQ JHQGHU UH

VSRQVLYH UHVHDUFK FOLPDWH UH&YBDWLQJ DQ $UJDQ 7UHH

LHQFH HQYLURQPHQWDO DVVHVVPHQOW'\VWHP .QRZOHGJH 30DWIRUP
DQG VXVWDLQDEOH GHYHORSPHQW&EBRAGLDQ KBEEMXM % H Q N-HIDG W[

6QDSVKRWVY RI WKHVH LQLWLDWLYRYDERRWLD VXSSRUWHG WKH 1DWLRQDO ¢
RXWOLQHG KHUH '"HYHORSPHQW RI 2DVLV =RQHV DQG WKH $UJ

$1'=2%$ LQ ORURFFR WR LQWHJUDWH ORFDO
WUDGLWLRQDO NQRZOHGJH DQG VKDUH UHV!
DUJDQHULH DQG DUJDQ WUHH ZLWK VFLHQW
DQG WKH SXEOLF

$GYDQFLQJ *HQGHU %XGJHWLQJ ([FHOOHQFF
OLFKHO )LORRQW +\DFLQWKH 4X«EHF D SXE
PDQDJHPHQW H[SHUW FROODERUDWHG ZLWH!
RI ([FHOOHQFH IRU *HQGHU 5HVSRQVLYH %X
WR VWUHQJWKHQ FDSDFLWLHV IRU LPSOHPH
UHVSRQVLYH EXGJHWLQJ ZLWKLQ ORURFFDQ

6XSSRUWLQJ ORURFFR V
'LG <RX .QR2Z" (QYLURQPHQWDO $VVHVVPHQW /DZ

'LWK WKH VXSSRUWHRRHIKHWME\EH :DXXE
7KH DUJDQ WUHH SURYLGHV RQH RIYUHOLJKVEXUJ 43RBHAF OMFELQH /DGRXFHXU
ORURFFR V PRVW YDOXDEOH H[SRUWRQWU«DO 4X«EHF WKLV LQLWLDWLYH FR
DUJDQ RLO 7KH RLO DQG RWKHU wRPQOWYHUQPHQW RI ORURFFR V OLQLVWU\ R
GHULYDWLYHV DUH XVHG IRU KLJK 7UpQVLWLRQ DQG 6XVWDLQDEOH '"HYHORSPF
TXDOLW\ FXOLQDU\ VNLQ DQG KDLWKH LPSOHPHQWDWLRQ RI WKH FRXQWU\ V C
SURGXFWYV VHFWRU ZLGH VWUDWHJILF HQYLURQPHQWDO
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6 R P D O)LLD KWV

LQ 6RPDOLD $JDLQVW )LQDQFLDO &ULPH

‘LG <RX .QRZ"

,Q 6RPDOLD PRELOH
PRQH\ RSHUDWRUYV

OLFHQVHG E\ WKH &HQWUDO
7KH &8HQWUDO %DQN RI 6RPDOLD &%6 KDQ\/ Q

% D QN H?DEOH VHFXUH
LPSOHPHQWHG ILQDQFLDO UHIRUPV WR DOLJQ ZLW

GLIJLWD SD\PHQWV
LQWHUQDWLRQDO $QWL ORQH\/DXQGHULQ DQG
XF K V%UP QVIHUV DQG
&RXQWHULQJ WKH )LQDQFLQJ rRI 7HUURELD 0
5 UFK VH XVL({J EDVLF
VWDQGDUGV +RZHYHU JDSV UHPDL CRVIRYEONR S ER
PREL SKRQH
DQG VXSHUYLVLRQ RI EDQNV DQG PRELO RQH\
VHUYLFHV DQG &%6 UHTXHVWHG VXSSRUW WR VWUHQJWKHQ

WKHVH FDSDFLWLHV

<<

D
W
H
P

&RPSUHKHQVLYH $0/ &)7 JDS DQDO\VLYV

FRQGXFWHG DQG GHWDLOHG UHFRPPHQGDWLRQV

SURYLGHG WR VWUHQJWKHQ UHJXODWRU\ RYHUVLJKW E\

&%6 RIILFLDOV

7RROV GHYHORSHG LQFOXGLQJ D VXSHRKOIPHERPAIBPRQWRQ $OEHUWD

WUDLQLQJ PDQXDO IRU PRELOH PRQHAWRSHU@WHRMOO FULPH H[SHUW ZLWK RY

ULVN EDVHG JXLGHOLQHV IRU PRELORIPRBHULHQFH LQ EDQNLQJ DQWL PRQF

VHUYLFHV DQG JXLGDQFH IRU LOQGHSHIXEGGEHYLQJ IUDXG SUHYHQWLRQ DQG

DXGLWRUV RQ $0/ &)7 FRPSOLDQFH DVVXUDQFH IRU ILQDQFLDO LQVWLWXWL

7KUHH LQ FRXQWU\ WUDLQLQJ VHVVLRRYNHGOLYWKRHQWUDO %DQNV LQ &DQ

IRU &%6 RIILFLDOV DQG PRELOH PRQIBD\QRSWKRAWREEOH (DVW WR VWUHQJIWKH

WR EXLOG SUDFWLFDO XQGHUVWDQGERP PRAD YKBIRIWLQYHVWLIDWH ILQDQF

LPSOHPHQWDWLRQ RI WKH QHZO\ GHYR®BSHG WWRBOVR D GHGLFDWHG WUDLQ

DQG JXLGDQFH PHQWRU KHOSLQJ RWKHUV EXLOG VNLO
DVVHVVPHQW FRPSOLDQFH DQG IUDXG
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6 R P D O)LLD KWV

LQ 6RPDOLD $JDLQVW )LQDQFLDO &ULPH

$ :RUG IURP 2XU
'‘'LSORPDWLF OLVVLRQV

Z4 4101%$-
3 Q |

N (

N (

3 Y
- 1#&4N]

$QQLH %BUXHBX@/'\ +HDG
RI &RRSHUDWLRQ &DQDGD V +LJK
&RPPLVVLRQ LQ 1DLUREL



793 ('O 6327/,*+7

6RPDOLD V )LIJKW

LQ 6RPDOLD $JDLQVW )LQDQFLDO &ULPH

6725< 2) &+$1*(

.Q ODKDG 6KLGHHFWRU DW &%6 ZRUNHG ZLWK WKH 7$3 (‘0 SURMHFW

WR VWUHQJWKHQ 6RPDOLD V EDQNLQJ DQG ILQDQFLDO V\VWHP DJDLQVW PRQH\
ODXQGHULQJ DQG WHUURULVW ILQDQFLQJ ODKDG VDLG 7KLV LQLWLDWLYH KH
EXLOG WKH ULJKW WRROV IRU ERWK RQVLWH DQG RIl VLWH LQVSHFWLRQV HVS
IRU PRELOH PRQH\ RSHUDWRUV 7KH SDUWQHUVKLS GHYHORSHG PDQXDOV
JXLGHOLQHV DQG ULVN DVVHVVPHQW WHPSODWHVY VWLOO XVHG WRGD\ $IWHU
LQLWLDWLYH HQGHG &%6 LQWURGXFHG QDWLRQZLGH WUDQVDFWLRQ OLPLWYV I
PRQH\ DFFRXQWY EDVHG RQ YHULILHG LGHQWLW\ UHGXFLQJ ILQDQFLDO ULVNV
ODKDG VHHV WKHVH FKDQJHV DV YLWDO WR UHVWRULQJ WUXVW LPSURYLQJ RY
DQG VXSSRUWLQJ 6RPDOLD V HFRQRPLF JURZWK DQG VHFXULW\

6HH IXOO VWRU\ KHUH
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6WUHDPOLQLQJ

LQ &+WH GB,YRIkkbd sic arrucLoDWLR

‘LG <RX .QRZ"

&TfWH G ,YRLUH UHFHLYHG
DSSUR[LPDWHO\ 86

ELOOLRQ LQ QHW RIILFLDO
7KH *HQHUDO "LUHFWRUDWH IRU "HYHORSPHQW
GHYHORSPHQW DVVLVWDQFH
&RRSHUDWLRQ '*&2' LQ &fWH G ,YRLUH HQVXUHV_DLG
2'$ LQ LQFOXGLQJ
HITHFWLYHQHVV DFURVV YDULRXV VHEWRUV PLQLVWULHY
ERWK ELODWHUDO DQG
DQG GRQRUV *LYHQ WKH FRPSOH[LW\ Rl WUDFNLQJ DLG
PXOWLODWHUDO DLG
DQG HQVXULQJ DOLJQPHQW ZLWK QDWLRQDO SULRULWLHYV

WKH '*&2' UHTXHVWHG VXSSRUW WR VWUHQJWKHQ WKH
FRRUGLQDWLRQ DQG HIIHFWLYHQHVV RI GHYHORSPHQW
DVVLVWDQFH DQG LQWHUQDWLRQDO SDUWQHUVKLSYV

6WUDWHJILF 2SHUDWLRQDO 30DQ GHYHORSHG IRU WKH

'*&2' WKURXJK D SDUWLFLSDWRU\ LQVWLWXWLRQDO

GLDJQRVWLF 6«EDVWLHQ PQ@&GHRKDHO :RG]JLFNL

7RROV WR VXSSRUW DLG FRRUGLQDWUR® LHIKY IRRSHUDWLRQ *DWLQHDX
LQFOXGLQJ D FRVWHG FRQFHSW IRU XcEWEFW DA HXQisYVRQHG LQWHUQDWLRQ
WUDFNLQJ SODWIRUP DQG D EHQFKPBERREHBYDIWWXRQ H[SHUWYV 6«EDVWLHQ IR
RQ EHVW SUDFWLFHV FRPSDULQJ IRXHBGERE BIRIVOPY DW WKH J)HGHUDWLRGC
$IULFDQ FRXQWULHV &DQDGLDQ OXQLFLSDOLWLHV EULQJV HJ
'*&2' RIILFLDOV WRRN SDUW LQ D WHRKOREDBIPWLRQPO VWUHQIWKHQLQJ FOL
WR &DQDGD WR VWUHQJWKHQ LQVWLOHRHROWBDOWIDWLBQGDQG XUEDQ UHVLC
SRVLWLRQ '*&2' DV D VWUDWHILF FREOWHULSDYWILRQV OLFKDHO VSHFLDOL]I
WR &DQDGD V LQWHUQDWLRQDO GHYRYOREPHDPW SROLF\ GHYHORSPHQW DQG
FRPPXQLW\ IRU QRQSURILWY DQG ORFDO JRYHUQPH
7ZR FRQVHFXWLYH LQLWLDWLYHV LP&RHPMIOMHGNVNKIHVIRITHU EURDG DQG VWUI
WZR &DQDGLDQ DQG RQH QDWLRQDOHM PN WRLEXVEEWDLQDEOH GHYHORSH
'*&2' V FDSDFLW\ DQG WRROV IRU VWIURGUHAD QIF!

FRRUGLQDWLRQ DQG GRQRU DOLJQPHQW
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6WUHDPOLQLQJ

LQ &+WH GB,YRIkkbd sic arrucLoDWLR

$ :RUG IURP 2XU
'‘'LSORPDWLF OLVVLRQV

&DQDGD V 7$3 ('0
LQLWLDWLYH KDV FRQWULEXWHG
WR VWUHQJWKHQLQJ WKH
FDSDFLWLHV RI WKH '*&2"' RI

WKH OLQLVWU\ RI (FRQRP\
30DQQLQJ DQG 'HYHORSPHQW

0(3' SDUWLFXODUO\ WKURXJK
RUJDQL]DWLRQDO GLDJQRVWLFV
FRPSDUDWLYH VWXGLHV DQG
VWUDWHJILF RSHUDWLRQDO SODQV

+ ( $QGHUVRQ %ODQF
$PEDVVDGRU RI &DQDGD WR
&TWH G ,YRLUH
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6WUHDPOLQLQJ

LQ &+WH GB,YRIkkbd sic arrucLoDWLR

6725< 2) &+$1*(

,EUDKLPD Z®IVLFORVHO\ LQYROYHG LQ D &DQDGLDQ VXSSRUWHG

SURMHFW WKDW PDUNHG D NH\ VKLIW IRU WKH '*&2' WRZDUG D PRUH
VWUXFWXUHG DSSURDFK WR PDQDJLQJ DQG FRRUGLQDWLQJ LQWHUQDWLRQDO
FRRSHUDWLRQ $W WKH WLPH WKH GHSDUWPHQW ODFNHG ERWK WKH WRROV
DQG H[SHUWLVH ‘H GLGQ W KDYH WKH QHFHVVDU\ UHVRXUFHVY RU WKH
H[SHUWLVH KH H[SODLQHG :LWK &DQDGLDQ VXSSRUW WKH WHDP
GHYHORSHG D WKUHH \HDU VWUDWHJLF RSHUDWLRQDO SODQ DQG D GLJLWDO
WRRO WR WUDFN DQG PDQDJH GRQRU IXQGHG SURMHFWY JLYLQJ WKHP

D FOHDU URDGPDS IRU WKH IXWXUH 7KH H[SHULHQFH DOVR KHOSHG
,EUDKLPD VWUHQJWKHQ KLV VNLOOV LQ FRRUGLQDWLRQ DQG DOLJQPHQW
ZKLFK KH QRZ DSSOLHV LQ KLV FXUUHQW UROH

6HH IXOO VWRU\ KHUH



7$3 ('0
6WUHQIJWKHQLQJ ORQLWRULQJ DQG (YDOXDWVW

L W K H BKLOLSSLQHYV
Q 'LWK WKH VXSSRUW RI| SR@D®LD @ D(QINHRMV

2WWDZD 2QWDULR WKLV LQLWLDWLYH VX¢

3 K L O L S S L Q H VLOLSSLQH IDWLRQDO (FRQRPLF DQG "HYH
$XWKRULW\ 1('$ WR HQKDQFH LQVWLWXWLR
HVVHQWLDO IRU GHYHORSLQJ D UHOLDEOH F

61$36+27 HYDOXDWLRQ VIVWHP WKDW VXSSRUWYV WKH
LPSOHPHQWDWLRQ RI WKH 3KLOLSSLQH 'HYH
DFURVV DOO QDWLRQDO JRYHUQPHQW GHSD
DIJHQFLHV

,Q WKH 3KLOLSSLQHV 7%$3 ('0
OL%LQJ ,PSDFW $VVHVVPHQWY LQ WKH 3KLOI
LPSOHPHQWHG IRXU LQLWLDWLYHV W

&DQDGLDQ (PIHKAVBGDRKHOVHD 4X«EHF
VWUHQJWKHQ QDWLRQDO V\VWHPV

DVVLVWHG WKH '"HSDUWPHQW RI (QYLURQPH«
LQ PRQLWRULQJ DQG HYDOXDWLRQ

5HVRXUFHV LQ LGHQWLI\LQJ YXOQHUDELOLW
HQYLURQPHQWDO JRYHUQDQFH

PLWLIJDWLRQ PHDVXUHYVY DQG WDNLQJ VXVW!
,QGLJHQRXV ULJKWV DQG GLVDVWHU

SURWHFW DQG PDQDJH QDWXUDO UHVRXUFH
UHVSRQVH 7KH 6QDSVKRWV RI WKHVH

LQLWLDWLYHY DUH RXWOLQHG KHUH
(PSRZHULQJ ,QGLJHQRXV &RPPXQLWLHV LQ

OLQLQJ
&DQDGLDQ /IXFSHDQWGYOHRWILDQ %D\ 2QWDUL
FROODERUDWHG ZLWK WKH 1DWLRQDO
,QGLJHQRXV 3HRSOHV 1&,3 RI WKH *RYHU
3KLOLSSLQHV WR VWUHQJWKHQ LWV FDS
,QGLJHQRXV &XOWXUDO &RPPXQLWLHV ,QGL.
DVVHVVLQJ WKH LPSDFWV RI ODUJH VFDOH F
QHJRWLDWLQJ HIIHFWLYHO\ ZLWK FRPSDQ
RSHUDWH LQ WKHLU WHUULWRULHYV

%RRVWLQJ 'LVDVWHU 5HVSRQVH LQ WKH 3KL

'LG <RX .QRZ" &RRUGLQDWMGGEADUNKRUQKLOO 2QWDULR
DQ&QQLH 6WH &WLRHDX 4X«EHF IURP 3XE(
7KH B3KLOLSSLQHV LV KRPH WR 6DIHW\ &DQDGD V 1DWLRQDO +HDY\ 8UEDQ 6
D ULFK FXOWXUDO GLYHUVLW\ ZLWHKVFXH +86%$5 3URJUDP WKLV LQLWLDWLYF
DSSUR[LPDWHO\ PLOOLRQ H[SHUWLVH LQ UHVSRQGLQJ WR ODUJH VFDO

,QGLIJHQRXY 3HRSOHV UHSUHVHQWGQYDVWHUV IURP IRXU IHGHUDOO\ UHFRJQL]
GLIIHUHQW HWKQR OLQJXLVWLF)RUFHV IURP 9DQFRXYHU &DOJDU\ ODQLWRE
JURXSV
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*OREDO $FWLRQ

I_ (? \AJ k( F1 () [) CD (3 L.\(bkﬂG\éCﬂ_PDVVH 'LSORPDF\

‘LG <RX .QRZ"

6RPH SHU FHQW

RI WKH ODOGLYHV D
FROOHFWLRQ RI
FRUDO LVODQGV OLHHV

7KH ODOGLYHV KLJKO\ YXOQHUDEOH WR FOLP

ZLWKL
IDFHVY XUJHQW FOLPDWH VHFXULW\ WKUHDW

FOLPDWH DFWLRQ D QDWLRQDO suLRGIW B2/
DGGUHVV WKHVH FKDOOHQJHV WKH OLQLVWU\ RI
DQG (QYLURQPHQW 07( VRXJKW VWUHQJWKHQHG
QHJRWLDWLRQ VNLOOV DQG FDSDFLW\ WR HIITHFWLYHO\
HQJDJH LQ JOREDO FOLPDWH WDONV DQG WDFNOH FOLPDWH

FKDOOHQJHV

TOIT T

,Q SHUVRQ DFFRPSDQLPHQW DQG DGYLFH SURYLGHG

WR WKH 0DOGLYLDQ 'HOHIDWLRQ DWW +HOWESWUHDO 4x«<EEB DOG

E\ &DQDGLDQ OH[LFDQ &OLPDWH ([SHRWpPREPBPRUH $OEHUWD DUH FOLPDW
*HUHGLD ZKR ZDV GHSOR\HG LQ UHRBRIG ¥ WWHIRQ H[SHUWY HDFK zLwk
VDPH ZHHN KH ZDV KLUHG RI H[ISHULHQFH ODUFR EULQJV GHHS H[S!
/RRONLW GHYHORSHG WR VXSSRUWPBYBHRAHRSBZY PXOWLODWHUDO QHIRWLD
FOLPDWH QHJRWLDWRUV DWWHQGL QL WKFIREPHUHD O SROLF\ KDYLQJ FROWU
IDWLRQV JUDPHZRUN &RQYHQWLRQ RRoHAQ SF-FHVE )& €23V -HQQ VSHFLDOL]
&KDQJH 81)&&& QDWXUH EDVHG VROXWLRQV GLVDVWHU |
»Q SHUVRQ WUDLQLQJ VHVVLRQV SURFEGHS pRWH QHIRWLDWLRQ WUDLQLQJ
07( VWDII \RXWK DFDGHPLF VWDNHKRAGHPIBRS DQG FLYLO VRFLHW\ LO D

JRYHUQPHQW RIILFLDOV IRFXVHG RQVHPEMHEDVHG LQFOXVLYH DSSURDFK
GLSORPDF\ DQG QHJRWLDWLRQV DFWLRQ
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*OREDO $FWLRQ

LQ WKH ODOGLYDblG\éOLPDWH 'LSORPDF\

$ :RUG IURP 2XU
'‘'LSORPDWLF OLVVLRQV

7KH 7$3 ('0 ZDV RI
WUHPHQGRXV YDOXH WR
HQKDQFLQJ &DQDGD V YLVLELOLW\
DQG DGYDQFLQJ FRPPRQ

SULRULWLHYVY LQ D FRQWH[W ZKHUH :

KDG QR UHVLGHQW PLVVLRQ DQG
OLPLWHG OLQHV RI HQJDJHPHQW
7KH VXFFHVVIXO RXWFRPHV RI RXU
WZR SURMHFWY ZLOO EHQHILW RXU
HQJDJHPHQW ZLWK SDUWQHUV LQ
WKH FRXQWU\ IRU \HDUV WR FRPH

3DWULFN 3LBMERQBI
6HFUHWDU\ 3ROLWLFDO +LJK
&RPPLVVLRQ RI &DQDGD WR 6UL
/DQND DQG ODOGLYHV
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*OREDO $FWLRQ

LQ WKH ODOGLYDbIG\éOLPDWH 'LSORPDF\

6725< 2) &+$1*(

7KLE\DQ ,EURZKIRPUHSUHVHQWY WKH ODOGLYHV DW &23V FUHGLWYV

7$3 ('0 ZLWK VLJQLILFDQWO\ HQKDQFLQJ KLV WHDP V XQGHUVWDQGLQJ

Rl FOLPDWH QHJRWLDWLRQV VWDWLQJ :H KDG QR IRUPDO WUDLQLQJ DV
QHJRWLDWRUV VR WKH VXSSRUW IURP 7$3 (‘0 UHDOO\ SURYLGHG XV ZLWK
WKH UHVRXUFHV WR EUXVK XS RQ RXU NQRZOHGJH DQG VNLOOV 7KURXJK
SDUWLFLSDWRU\ WUDLQLQJ DQG KDQGV RQ H[HUFLVHV 7KLE\DQ DQG KLV
WHDP JDLQHG SUDFWLFDO H[SHULHQFH DQG FRQILGHQFH ,QVSLUHG E\ KLV
RZQ HDUO\ H[SRVXUH WR FOLPDWH GLSORPDF\ KH QRZ XVHV 7$3 ('0
UHVRXUFHV WR HQJDJH DQG WUDLQ 0DOGLYLDQ \RXWK KHOSLQJ WKHP
HQYLVLRQ FDUHHUV LQ FOLPDWH QHJRWLDWLRQV ,W V D IXOO FLUFOH PRPHQ\
KH UHIOHFWV DV \RXQJ SHRSOH IROORZ LQ KLV IRRWVWHSYV

6HH IXOO VWRU\ KHUH
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KHUH &DQDGLDQ YDOXHVY PHHW JOREDC

7$3 DOVR DLPHG WR HQJDJH &DQDGLDQV PHDQLQJIXOO\ LQ LQWHUQDWLRQDO D
H[SHUWLVH DEURDG DQG IRVWHULQJ JUHDWHU DZDUHQHVV EDFN KRPH 7KURXJ
HQFRXUDJHG OHDUQLQJ VXSSRUW IRU &DQDGD V )HPLQLVW ,QWHUQDWLRQDO $
&DQDGLDQV WR DFW DV LQIRUPHG JOREDO FLWL]HQV XQGHUVWDQGLQJ WKHLU ¢

,QWURGXFLQJ WKH 7$3 ('0 3BRGFDVW

7$3 ("0 SURGXFHG DQG KRVWHG WZR SRGFDVW VHULHYV
$X GHO¢ GHV IURQ&DADIBY.DQ &KDQJHPDNHUV

,Q JHEUXDU\ $X GHO¢ GHV IURQWLaUHV ZDV
UHFRJQL]HG ZLWK D 6LOHAUDBHO R @ Q@/L UK H
3XEOLVKLQJREDUBHMSLYVRGH KLIKOLJKWLQJ WKH
LQFOXVLRQ RI ZRPHQ LQ ORURFFR V ZRUNIRUFH

BWUHQJIWKHQLQJ 6XVWDLQDEOH PLQLQERXWHQLU OH VHFWHXWLGH LQWHUQDWLRQDOH
‘LDORJXH EHWZHHQ LQ WKH 3KLOLSSLQHWGH O «GXFDWLRQ DXHQ &JWH G ,YRLUH
(FXDGRU V *RYHUQPHQW 6«<Q«JIDO

DQG ,QGLIJHQRXY 3HRHWE scDPV $OL %DPED 6«EDVWLHQ

B3DVFDOH %XLVW +DPHO

/HD 1LFKRODV OF.HQ]JLH +XJKHV /DYRLH

6DVKLD /HXQJ
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$ 6DPSOH RI RXU (YHQWYV

*HQGHU (TXDOLW\GFRMHQWR Q

7%$3 ('O 6KRZFDVH ZLWK ,QWHUQDWLRQDO
'LSORPDWLF &RWEQYHDX

6XVWDLQDEOH OLQLQJ /XQFK /HDUQ ZLWK

SR1&DOJDANOIDUN
&OLPDWH $FWLRQ )RUXP ZLWK &/, 03WODQWLF

'DOKRXVLH 8QL YrHDWW.LL W/[\

*HQGHU %DVHG %XGIJHWLQJ SUHVHQWDWLF
/DWLQ $PHULFD DQG WKH &DULEEHDQZ}RUKXP3BOLQW +\DFLQWKH
ZLWK 81%$0 &DQDIGML QHDX
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7$3 ('O 'LIJLWDO 3UHVHQFH

%\ VKDULQJ RXU VWRULHV 7%$3 ('0
KHOSHG &DQDGLDQV VHH WKHPVHOYH'

O DV DFWLYH DJHQWYV RI FKDQJH LQ JOR
*HEVLWH /RWDO 5HDFK FRRSHUDWLRQ 7KH &DQDGLDQ SXEOL
9LHZV KDV DQ LQFUHDVHG XQGHUVWDQGLQJ

&DQDGD V LQWHUQDWLRQDO GHYHORS
YDOXHV DQG KRZ &DQDGLDQ H[SHUWL
FRQWULEXWHV WR ODVWLQJ LQFOXVL
VROXWLRQV DURXQG WKH ZRUOG

6RFLDO PHGLD
5HDFK DQG
YROORZHUYV

7$3 DV D SURMHFW KDV DOORZHG
PH WR OHDUQ DERXW YDULRXYV

OHGLD &DPSDLJQ

5HDFKO
LQLWLDWLYHY UHODWHG WR WKH
ZRUN &DQDGD KDV GRQH 7KH
DELOLW\ WR UHIHUHQFH WDQJLEOH
$OLQHD <RX7XEH SURMHFW UHVXOWY LQ DGYDQFLQJ
ILGKHMP®PSDLJIQ 6XVWDLQDEOH '"HYHORSPHQW
9LHZV *RDOV DQG KRZ LW QRW RQO\
KHOSV WKH FRXQWU\ LQ TXHVWLRQ
EXW DOVR &DQDGD LV LPSRUWDQW
3RGFDVW

YHQW SDUWLFLSDQW
5HDFK ( Q Q
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2YHU IRXU \HDUV LQLWLDWLYHVERW® DEGRBOGRDOB@IWKLQ &DQDGD K
UHYHDOHG VL[ VLPSOH SUDFW L RHINFW®&DRMD &/ XHD ¥ HRWR WKDQJHV WKDW
HQG RI SURMHFW DVVHVVPHQWYV SHWW GHE WX YHWK DO GHVVRQV KDYF
7$3 ("0 DVVLIJQPHQWY DQG QRZ VHUQYHWHDPXYBBREBJIRHMQLQJIXO LPSDF

&OHDU ([SHFWDWLRQV

$ IRFXVHG LQFHSWLRQ SKDVH VHFXUHV EX\ LQ DQG NHHSV GHVLJQ D¢
1*( V FKDQJLQJ QHHGV (DUO\ KRQEMWKFRPPXRRBDWLBQWWQHUV
DQG H[SHUWV OLPLWV FRQIXVLRYN7WRVEHY PD @ R QMG QWKIUR X\ K R X W
WKH SURMHFW OLIHF\FOH

7TUXVW 2ZQHUVKLS

)DFH WR IDFH WLPH FUHDWHV SHRSOH WR SHRSOH UHODWLRQVKLSV \
SDVW REVWDFOHY DQG VWDII WXUQRYHU :KHQ SDUWQHUV FR RZQ SU
OHDUQLQJ DQG LPSDFW FRQWLQXH ORQJ DIWHU &DQDGLDQV GHSDUW

(PSRZHULQJ /RFDO ([SHUWYV

3DLULQJ QDWLRQDO FRQVXOWDQWY ZLWK &DQDGLDQ VSHFLDOLVWYV F
VROXWLRQV DQG ERRVW VXVWDLQDELOLW\ 6KDUHG GHOLYHU\ PRGHC
SURIHVVLRQDO QHWZRUNV RQ ERWK VLGHYV

OXWXDO /HDUQLQJ

&R GHYHORSPHQW WUHDWYVY HYHU\ DFWLYLW\ DV D WZR ZD\ FODVVURR
SLWIDOOV DQG HQULFKLQJ &DQDGLDQ SUDFWLFH .QRZOHGJH WKDW
GLUHFWLRQV FUHDWHYV PRUH WUXVW EHWZHHQ SHHUV UDWKHU WKD C
WR WHFKQLFDO DVVLVWDQFH

,OWHIJUDWHG $SSURDFKHYV

%XQGOLQJ WRROV WUDLQLQJ DQG PHQWRULQJ VWUHQJWKHQV LPSDF
GHYHORSPHQW VWUDWHJ\ FRQWULEXWHY WRZDUGVY D VLQJOH JRDO (
FDSDFLW\ EXLOGLQJ RXWSHUIRUPV VWDQG DORQH ZRUNVKRSV RU WK
PDQDJHPHQW WRRO

$GDSWLYH 3URMHFW ODQDJHPHQW

$JLOH WHDPV WUDFEN FRQWH[W VKLIWV GRFXPHQW SURJUHVV DQG SL
FKDQJLQJ QHHGYV RU ULVNV HPHUJH )OH[LELOLW\ URRWHG LQ FOHDU
NHSW WKH LOQLWLDWLYHV RQ VFKHGXOH DFURVV WKH SDUWQHU FRXQ
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7$3 (‘0 ZDV D VXFFHVV EHFDXVH RI \RX WKH SDUWQHU
PLQLVWULHV WKDW RSHQHG WKHGU GRRUV WKH &DQDGLDQ DQ
ORFDO H[SHUWV ZKR VKDUHG KDWG ZRQ VNLOOV WKH *ORED
$1IDLUV &DQDGD DQG &DQDGLDQ GUSORPDWLF PLVVLRQ WHDP
WKDW SURYLGHG YDOXDEOH LQ ZRRRMWU\ OLQNDJHV DOO RI
FRQWULEXWHG WR RXU OLYL@RMBERWURRXOGLQDOO\ WKLV SU
QRW KDYH EHHQ SRVVLEOH ZLWKRAW WKH WLUHOHVV VXSSRUW
WK$#OLQHD ,QWHUPBSWHREDRW DWLRQ WHDP DQG LWV
OHDGHUVKLS

7RIJHWKHU ZH YH FRPSOHWHG UQHWLDWBGYHV L FRXQW

WKH LQFUHDVHG FDSDFLW\ W K HQQ HD UHDAL\QV D(g%f%(/' KOG JKH 81 v
XVWDL%DEOH HYHORSPHQW *RDOV

DUH RXU OHJDF\ :KHWKHU \RX URVDLBR®QHBDNHU SUD

RU D FXULRXV JOREDO FLWL]HQHZHRQQHWW \RX WR H[SOR

DQG DPSOLI\ WKH 7$3 (‘0 SURMHFW

/HDUQ PR
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SLSHOLQH &RORPELD

JRU D FRPSOHWH RYHUYLHZ RI WHBH$®W WHWM.DWGYHYV WKH

$UJHQWLQD

&RVWD 5LFD

&TWH G ,YRLUH

%HQLQ
(FXDGRU
% KXWDQ
%ROLYLD
(O 6DOYDGRU
&DPERGLD (VZDWLQL

&DPHURRQ
*KDQD



*XDWHPDOD

*X\DQD

+DLWL

,QGRQHVLD

-RUGDQ

.RVRYR

obODZL

ODOGLYHV

OH[LFR

ORURFFR

OR]JDPELTXH

1LJHULD

3DQDPD

3DUDJXD\

3HUX



3KLOLSSLQHYV

5ZDQGD

6HQHJDO

6RPDOLD

6RXWK $IULFD

6XULQDPH

7KDLODQG

7KH *DPELD

7XQLVLD

9LHWQDP

=DPELD



)XQGHG E\ WKH *RYHUQPHQW RI &DQDGD



